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Prepare strategic 
plans

Analyze retirement 
vulnerabilities

Analyze critical 
hiring needs

Analyze special 
needs (projects)

Prepare guidelines 
on workforce 

planning

Prepare agency 
employee 

demographic 
reports

Conduct turnover 
analysis

Other data 
required?

Fulfill data request

Start

Conduct workforce 
planning (supply, 

demand, gap, 
strategy)

Develop workforce 
action plan (project 

plan, goals, 
communication strategy

Implement action 
plan

Monitor, evaluate 
and revise plan

Record 
workforce 

plans

Aggregate agency 
plans into 
enterprise 

workforce plan

Submit workforce 
plan 
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